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Information and Guidance for Applying 2026






You can download a copy of the application form at:  
https://wm2u.co.uk/alloa-and-lornshill-make-it-happen-fund or call or text Jane on 07501997346

1. Overview

The Grassroots Make It Happen Fund (MIHF)

The Grassroots Make It Happen Fund is made up of local community members.  These people are recruited by What Matters to You from the areas of Alloa and Lornshill academies. These community members have come together to encourage community engagement that will benefit the people of the area.

The aim of the fund is to support and encourage local groups, by offering funding to them to support projects and initiatives that create positive change within their communities.

The Grassroots Make It Happen Fund will give priority to those groups which benefit the lives of children, young people, parents, families, carers of young people, young carers and particularly to new groups aiming to do this.
























The Grassroots Make It Happen Fund is for the communities of the Academies of Lornshill and Alloa highlighted below in pink and green.
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The money to make The Make It Happen Fund for communities comes from BBC Children in Need, The Hunter Foundation, The Robertson Trust, and The William Grant Foundation. The grants are administered by The Corra Foundation which support the Grassroots Make it Happen panel to run the fund.

The Grassroots Make It Happen Panel have £20,000 for funding for groups and activities from July 2026 (*subject to the individual application process). Applications are now open and will close on Wednesday 29th April at 4 p.m. 
.

[bookmark: _Hlk103950401]2. Do you need more information and support?
If you want more information or need additional support, please contact. 
jane@whatmatters2u.org.uk 

or call or text Jane on 07501997346

Guidance and Application form can be found at 

https://wm2u.co.uk/alloa-and-lornshill-make-it-happen-fund 
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3. Aims of the fund    
· To improve and support the ambitions of the community.

· To improve the lives of all generations.

· To put the feel-good factor back into all families in our communities. 
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4. Who can apply? 


The Grassroots Make It Happen Fund is to benefit children, young people, families, parents, and carers of children and young people. This also includes young people who may have a carer responsibility for a family member.

The Grassroots Make It Happen Fund is open to all groups, but priority will be given to those groups which benefit the lives of children, young people, parents, families, carers of young people and young carers, and their grandparents who live in the communities of the Alloa and Lornshill Academies. And particularly to new groups aiming to do this.


Your organisations/groups must have an annual income of less than £50,000 as noted in their most recent approved accounts.

New groups don’t need to have annual accounts.

Organisations based in other parts of Clackmannanshire can apply where there are children, young people, and family voice from the communities of the Alloa and Lornshill academies are fully included in the planning and delivery of the activity, as long as the service is delivered in their communities for the people who live there.

The Grassroot Make It Happen Fund is open to Not-for-Profit organisations. (This means all money raised or earned is spent on the costs of providing current or future activities). 


The group/organisation can be:

· formally constituted
· existing or new informal unconstituted group. Please see further guidance below.
· The group/organisation should have at least three people on the committee/Board of Trustees, or for unconstituted groups, at least three people involved in organising it. 
· Community Interest Companies (CIC’s) must have three Directors where no one Director has significant control. 
· Groups of young people that are supported by a larger organisation but have a degree of independence. For example, where the group of young people make decisions on what to do and is instrumental in the running of those activities with some support. Please see guidance below.

Previous applicants can apply, but the group should tell the panel in their application how they are planning to sustain the group or activity beyond this funding or apply for a new activity or opportunity.

The Grassroots Make It Happen Fund welcome applications from small groups that are currently running or wish to start activities. Applicants can apply for the costs of setting up a group, including running costs such as venue hire, insurance and PVG’s
 (Protection of Vulnerable Groups).

The Grassroots Make It Happen Fund would also welcome applications from groups that support opportunities for

· intergenerational groups 
· young people remaining active in the community 
· young men from being isolated. 

And particularly to new groups aiming to do this.


Some more guidance for unconstituted small groups

Adults’ groups:

There should be 3 or more people in your group to apply.

We recognise that some small groups were started by or are hosted by a larger organisation.  The application should evidence that it comes from the group.
  
Groups which have been supported by a programme run by a larger organisation can apply where the group wishes to keep meeting independently after the programme finishes. The application must come from the group and not the support worker from the larger organisation. 

The funding could support the group to continue to meet beyond the programme where the group wishes to remain together and have a degree of autonomy. 

For example, a group of parents who have been through a supported programme run by the Local Authority wish to continue to meet as a group for a craft and cuppa session promoting wellbeing and peer support. The group is independent but the school-based family support or community learning development worker offers support if and when required. 

The funding is not to provide an activity at the end of a programme but to create opportunities for people to come together.


Unconstituted young people groups:

There should be 3 or more people in your group to apply.

Groups of young people (secondary school age and up to 26 years of age) that are supported by a larger organisation but have a degree of independence can apply.

The application must come from the young people with their ideas. Applications must have the voice of the group applying and be written by the group and not a worker. The key is it is not the organisation that is applying it is the group of young people.

The young people make decisions on what to do and are instrumental in the running of the activities with some support. If the group of young people are under the age of eighteen, then the application must be signed by the adult supporting the group.


5. Who can’t apply?
· Public bodies (Schools, Community Learning Development Teams, etc).
· Organisations or projects of organisations where the organisation has income of over £50,000.
· For profit organisations.
· A group applying on behalf of another organisation
6. What can be funded?                                                                       The grant can be used for costs of a specific project or activity, running from July 2026.

The fund can be used to meet costs linked to activities that help the group/organisation to achieve the outcomes of the fund. 

Types of activities.
· New or existing activities.
· One off events and day trips where these are part of the ongoing group.


Types of costs
· Materials to deliver activities.
· Venue hire for activities.
· Catering or food costs associated with activities.
· Equipment (Where equipment is funded, the equipment must remain in the Grassroots area and in the ownership of the applicant group).
· Travel costs to support with delivery of activities.
· Travel expenses for supporting volunteers.
· PVG’s for volunteers
· Sessional delivery from external organisations




7. What CANNOT be funded? 

· Activities for a group or programme that is ending. 
· Major items such as building projects, motor vehicles, and refurbishment costs. 
· Costs associated with gambling type activities
· Alcohol as refreshments
· Gala days
· Food Parcels
· Cash or vouchers for food, clothes, or household bills.
· Salary costs or paying Directors of CICs for their work.
· Activities that have already happened or things already bought. 
· Activities that are for the promotion, teaching, or worship practice of any faith. 
· Activities that are for the promotion of anything political.
· Fundraising activities.
· Mainstream activities and statutory services of public bodies such as hospitals and medical centres, schools, universities, and colleges. 
· Individual activities. For example, gym membership.
· More than one application for teams that are part of the same club.
· Applying to pass funding on to or buy things for another organisation


Some examples:

A local authority school or nursery cannot apply. The funding cannot be used to replace statutory funding.

However, a group of parents from the nursery or school who wish to run an activity themselves can apply. The group of parents may require a degree of support from a worker who may be employed by a local authority or other organisation. 

Under funder’s rules activities that are for the promotion, teaching, or worship practice of any faith cannot be funded. But a group who attend the church who had  autonomy or who required some support from  the family worker employed by the church  could apply for a grant.  For example, for a project like a community garden or family cookery classes that provided new skills and connect people.

Similarly, Parent Councils of schools (primary and secondary) can apply to run activities themselves, but not to pass money to or buy equipment for the school.
The parent council need to be involved in the activity (can work in partnership with the school) but the wish for the activity needs to come from the young people and or parents themselves, not the school. 

For example – in the first round of funding a group of young people at the school expressed a wish to the parent council that they would like an outdoor garden. The Parent Council received a grant from the Make It Happen Fund for a polytunnel and equipment. The garden will benefit the wider community. The project belongs to the young people and the Parent Council who work in partnership with the school. 

A parent council cannot apply to run a fundraising event and where there is a ticketed cost for entry fee.

A school cannot apply but a group of secondary aged young people (young people up to the age of 26) can apply where they have a degree of autonomy / independence to run the activity but have some support, if required.

A Community Interest Company (CIC) cannot apply to pay its directors to run an activity. If another organisation (which meets the criteria), wishes to engage the CIC to provide an activity for their organisation, then that organisation can apply for the costs of engaging the CIC. For example, engage a suitably qualified professional.’


A group cannot apply to give cash or vouchers to participants. But it can apply for the costs of providing equipment or uniforms for participants. 

[bookmark: _Hlk203041026]A football club which has multiple teams and each team runs itself but under the constitution of the club, can only apply once, providing it fits the income criteria. The individual teams cannot apply.


8. How much can be applied for?
 
· The panel envisages making grants up to £500 but may on occasion increase this up to £1,000.

· The Grant can be used for full project funding or part project funding where the balance of funds has already been secured.
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8. Writing your application         

 [image: Text

Description automatically generated with low confidence] Thinking about your project: 
· What will change because of the project and who will benefit?
· How does the project benefit children, young people, families, parents, and carers? 


                      

9. Where and when to send your application

Completed Applications should be returned no later than Wednesday 29th April 2026 at 4 p.m.



Applications should be emailed to jane@whatmatters2u.org.uk  or 

If you require a paper application arrangement will be made through Jane at the above email to be collected at a pickup point.

Alternatively, paper copies of the application and guidance can also be found at the below places and returned to either 

· The Hive, 21 Mill Street, Alloa or 
· Sauchie Resource Centre, 11 Mar Place, Alloa FK103EA 
· If you choose to use a paper application, please wite in capitals and use black pen.


Envelopes should be addressed to FAO Jane Carter, What Matters to You,
The Grassroots Make It Happen Fund.

You can download application and guidance from https://wm2u.co.uk/make-it-happen-fund 


10. How will decisions be made? 
The Grassroots Makes It Happen group will 
· consider which applications best fit the guidelines 
· [bookmark: _Hlk128556860][image: Group of four people sitting round a table having a discussion.]send a decision letter to every applicant
· give feedback to those that are not successful 
12. Grant Conditions

· Allocated funds must be spent within one year of receipt. Funds cannot be spent before a grant is allocated and can only be spent as outlined in the grant application. 

· If you do not have a safeguarding policy and appropriate checks for staff and volunteers, this needs to be in place before the activity starts. Here are some useful resources. https://scvo.scot/support/running-your-organisation/safeguarding; https://www.volunteerscotland.net/disclosure-services; https://ctsi.org.uk/

· Instructions/conditions for claiming awarded grants will be sent with award letters along with any other conditions.



13. When will the money will be awarded and how?                       
· Each organisation will be told the Panel’s decision Jane by email on Tuesday 2nd June.

· Save the date there will be a celebration event for those organisations that best fit the grant criteria on Monday 15th June 6 p.m. – 8 p.m. at The Bowmar Community Centre, Alloa where Jane will email and invite you to meet ‘The Grassroots Make It Happen Fund Panel.’  and other awarded groups. We hope that all funded organisations will be able to send a representative. There will be a buffet and refreshments.
· Corra Foundation are handling the administration and payment of the grant.
· The grant will be paid in one instalment into the bank of the group. The grant cannot be paid into a personal account.
· If the group does not have a bank account, we can pay the grant into the account of another group (Buddy Group) which agrees to hold the money for you. This is easy to organise, and support will be given if needed.


14. What happens after? 
We want to hear how you’re getting on with your project.
· Clackmannanshire Council, Family Wellbeing Partnership, Community Learning Development Team will visit projects to find out how things are going.
· We ask that you collect photos, video, art and stories from the community participants and your own learning, to show the activity and the difference it made to people.




What Matters to You is supported through a partnership between The Hunter Foundation and BBC Children in Need. The Make It Happen Fund is part of the What Matters to You approach with funding from BBC Children in Need, The Hunter Foundation, The Robertson Trust, and William Grant Foundation.
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